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In order to ensure a sustainable future, schools must address 
maintenance and improvements to aging buildings. Energy-efficiency 
upgrades are often important priorities but due to budget constraints, it 
can be difficult for schools to identify funding for these types of projects. 
Despite the future utility savings, it can be challenging to justify the 
upfront costs.

Challenge: 
After an energy evaluation of its facilities, a public school district in Ohio 
was faced with the challenge of replacing outdated lighting fixtures in 
many classrooms and offices with certified LED lighting. The school was 
looking for a long-term financing solution that would align the upgrade 
cost to the yearly energy savings. With the start of a new academic year 
fast-approaching, the school wanted the lighting installed immediately with 
payments deferred until the next fiscal year.

Solution:
First American developed a customized financing solution for the 
large-scale lighting upgrade that aligned electricity savings to the lease 
payments. As a financing company dedicated exclusively to serving the 
needs of schools, First American was transparent with all the equipment 
and financing costs. During the installation period, First American made 
progress payments to the energy vendor, resulting in no upfront 
budgeting requirements. With a 10-year tax-exempt lease structure, 
the school benefitted from a fixed low interest rate and a predictable 
payment schedule.

School:
K-12 District in Ohio

Program:
Energy-Efficiency Upgrade

Project:
LED Lighting Fixtures

Financing:
Tax-Exempt Lease Purchase
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Results:
Spreading out the annual payments over 10 years resulted in a 
cash-flow neutral strategy. With First American’s solution, the school 
installed nearly 1,600 LED lights in its buildings before students and 
faculty returned from summer break with no upfront costs. The school 
had the opportunity to defer annual payments until the next fiscal year 
to align with energy savings.

Impact:
The new LED lighting system resulted in $50,000 in energy savings per 
year. Any additional savings beyond the annual payment could be used 
to fund other important budget initiatives such as adding new faculty 
members. Overall, the upgrade increased operational efficiency for the 
school leading to a more sustainable future.
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The new LED lighting 
system increased 

operational efficiency 
resulting in significant 

energy savings that 
aligned with the 

project cost.

Lighting Upgrade = $50,000 
in Savings per Year

Annual Savings Over 10 Years
= $500,000 

in Total Savings


